REPORT ON
ENVIRONMENTAL,
EMPLOYEE AND
SOCIAL MATTERS
Declaration pursuant to Sections 289c, 315c of the German Commercial Code (HGB)
(in respect of CSR – Corporate Social Responsibility)

AT A GLANCE

FY 2016

FY 2017

CHANGE

Sales (€ million)

480.9

507.0

+5.4%

EBIT* (€ million)

29.1

30.4

+4.6%

EBIT* margin

6.0%

6.0%

+/–0%

Employees

940

954

+1.1%

* After adjustment for non-recurring effects in previous year – on balance positive – in particular involving the reversal of provisions for personnel
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WHO WE ARE
AND WHAT WE DO

THE HAWESKO GROUP

DELIMITATION

The Hawesko Group specialises in trading quality
wines at the superior and premium end of the market.
It achieved sales of € 507 million (+5.4%) in the 2017
financial year. The group comprises a holding
company, which handles strategic management
tasks, as well as the three operational brand units
Omni-Channel (2 brands), Digital (5 brands) and B2B
(11 brands). The brands that come under the brand
units Omni-Channel and Digital reach end customers
along a variety of sales channels, while the B2B brand
unit supplies the catering trade and retailers. All three
brand units enjoy leading positions in Germany
within their respective markets.

As a trading company, the Hawesko Group does not
operate any production facilities of its own (with one
exception of minor significance). The effects of its
business activity on the environment as well as the
development of local communities at municipal and
regional level are therefore not comparable to those
of businesses in manufacturing industry. Conversely
the same applies to the impact of municipal and
regional factors on the business activity of the group.

Key factors behind the company’s success include
long-standing, trust-based relationships with top
wine producers all over the world. There are
agreements in place which secure the group
companies exclusive distribution rights for Germany
for many renowned wines and vineyards. There are
in addition business relationships with a large
proportion of those in Germany who are interested
in high-class wine.

Non-financial performance indicators are not used
in the management of the group, so no explanation
of these is required. For a detailed presentation of
the business model of Hawesko Holding AG, please
refer to the Annual Report 2017, which is available
for downloading at www.hawesko-holding.com.

The Hawesko Group employs 954 people
(at 31 December 2017). 95% of the group’s
employees are based in the Federal Republic
of Germany, with the remainder engaged in
Switzerland, Austria and the Czech Republic.
The group does not conduct any business activities
in Europe outside these four countries.
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STRONG BRANDS
WITH THEIR OWN
DNA
The Hawesko Group combines strong brands with distinctive
brand identity and a shared focus on premium and fine wine.
Every brand has its specific positioning, addresses clearly defined
target groups, is run by its own management and can draw on
the resources of the overall group.
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WE BREATHE
SUSTAINABILITY

Dear Readers,
Ladies and Gentlemen,
In this document, Hawesko Holding AG presents its first report on environmental,
employee and social matters (non-financial declaration pursuant to Sections 289c,
315c of HGB). We would like to inform you about the activities of the Hawesko Group
to protect the environment, improve product reliability, assure fair working conditions
for our employees, support social programmes, combat bribery and corruption, and
last but not least satisfy our customers.
For Hawesko Holding AG and its brands, social responsibility and ecological
sustainability have always been hugely important issues.
As a wine trading company with a focus on the premium market, every day we deal
with one of the most sustainable products around: wine. This sustainability is also
reflected in the business model of the group: our managers and employees have the
task of nurturing business relationships that have often been carefully built up over
decades. We maintain long-standing relationships of trust with customers; we make
sure, through our professionalism and expertise, that our customers are offered many
of the best wines through our range; and we see to it that many of the most highly
regarded winemakers can feel their products are in good hands with us.
As a premium wine trader, we moreover deal with business partners who fundamentally
attach high importance to the issue of sustainability, because viticulture is intrinsically
a sustainable activity: it takes decades until grapes and vines achieve their full potential,
until a vineyard can acquire a reputation or a winemaker possesses the skills and
knowledge necessary for cultivating great wines. Viticulture has already been taking
place on many of the best known terroirs for centuries.
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Sustainable action along the entire journey taken by wine, from producer to consumer,
is therefore an absolute must for us, because bearing in mind that a wine can be
enjoyed just as much as today after decades or even centuries, it is conceivable that
the person who will consume a wine we buy or sell today has not yet even been born.
Day by day, we deal with a high-quality product and are therefore – like our suppliers
and sales partners – reliant on expert, committed employees. It is in the interests
of both Hawesko Holding AG and its B2B and retail brands for premium wine that our
partners have qualified and motivated employees. We know that they can realise their
potential ideally in an environment that values respect and recognition, which is why
we, the company's management, actively promote mutual respect.
We have implemented guidelines and codes of conduct throughout the group on
the key social issues to offer our employees firm assistance in that regard, and we
continuously monitor their compliance.
As a trading company, we have only limited influence over the environmental and
sustainability practices of our business partners. Since the above criteria apply as
much to them as to ourselves, they do however display a high degree of awareness
of social and sustainability criteria. We also maintain an ongoing dialogue with
our partners in order to promote and improve compliance with challenging criteria.
We support them wherever we have the opportunity to do so.
In this first report, we address our activities in the field of social responsibility for
the first time and present the status quo. We have divided the report into five subject
areas: environmental matters, employee matters, social matters, regard for human
rights, and combating bribery and corruption. This reporting process is a work in
progress – we therefore appreciate feedback from our stakeholders on this matter
and welcome their suggestions.

Your Hawesko Board of Management

Thorsten
Hermelink

Alexander
Borwitzky

Raimund
Hackenberger

Nikolas
von Haugwitz
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What does CSR mean?
“Corporate social responsibility, or CSR for short,
is about a company’s responsibility for society
in the sense of sustainable business practices.
CSR is the contribution that businesses are
able to make to sustainability. The terms denote
the responsibility of companies for their
impact on society.”
FEDERAL MINISTRY OF LABOUR AND SOCIAL AFFAIRS
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SUSTAINABILITY
BUILDS TRUST
Hawesko Holding AG is committed to responsible management
and supervision of the group and its brands, with the aim of
increasing their value. The transparency of the corporate principles
as well as the presentation of their ongoing development are to
be assured in order to create, maintain and strengthen enduring
confidence in the company among customers, business partners
and shareholders.

Hawesko Holding maintains a constant dialogue
with the stakeholders that are relevant for us.
Current information and the appropriate documents
are permanently available for downloading from
the website of Hawesko Holding at www.haweskoholding.com.

The Board of Management has identified and
evaluated the relevant issues of corporate social
responsibility for the Hawesko Group and its
stakeholders. The materiality assessment is
shown below.
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MATERIALITY MATRIX

HIGH
•
•
•
•

Importance
for stakeholders

• Ecological footprint
• Energy efficiency and consumption
• CO2 emissions

•
•
•
•

Diversity and inclusion
Eco-friendly packaging
Waste reduction
Transparency

• Customer satisfaction
• Service quality
• Corporate governance and ethical
behaviour

•
•
•
•

• Biodiversity
• Social partnerships
• Social engagement

Impact on business activity

LOW

We engage with various stakeholders and conduct
the dialogue with them in the following way:

STAKEHOLDERS

INTERESTS

MEDIA

Customers

Price/quality/
service/provenance

Advertising/call centre/
online shop/catalogue/
personal contact

Employees

Remuneration/
health/well-being/
recognition

Contact with superiors/
management briefings/
e-mail

Producers/
suppliers/
business partners

Quality/reliability/
prompt payment

One-to-one talks/
suppliers’ code

Shareholders
and financial
market players

Financial performance/reliability

Financial reports/
press releases/
Shareholders’ Meeting/
one-to-one talks

Media/press

Strategy

Press releases/
interviews

Product quality
Regard for human rights
Fair working conditions
Responsible supply chain
management

Combating corruption
Employee recruitment
Advancement measures
Employee satisfaction and well-being

HIGH

As a trading company, the Hawesko Group is aware
that responsibility for environmental, employee and
social matters is not limited to the group itself, even
if that is the only domain over which it has direct
influence. For that reason, Jacques’ Wein-Depot for
example has introduced a suppliers’ code. Suppliers
give assurance that they comply with the principles
presented in this code (see below). The Hawesko
Group specifically draws on its influence in order
to conduct responsible supply chain management.
Organisationally, CSR affairs are a matter for the
Board of Management. The Chief Financial Officer
in particular collects and monitors CSR-related data,
and reports in this regard to the full Board of
Management and Supervisory Board.
The Legal/Compliance and Internal Audit/Risk
Management departments, which are part of the
Finance division, are closely involved in the CSR
processes. This brings together CSR topics and risk
management organisationally within the group.
The Board of Management and the relevant corporate
departments lay down guidelines for and make
recommendations to the subsidiaries (brands).
The directors of the individual subsidiaries bear
responsibility for the ongoing monitoring of and
compliance with laws and group guidelines.
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RISK ASSESSMENT
The Supervisory Board and Board of Management
consider that none of these topics currently constitutes
such a significant risk that it would be highly likely
to have serious negative effects on either the business
activity or business relationships of the group or on its
products or services.
With regard to the overall risk picture for the Hawesko
Group, we refer to the relevant remarks in the risk
report in the Annual Report 2017.

We source the overwhelming proportion of our
products from EU member states. Upon harvesting
and vinification, then during packaging and
shipping, they are therefore automatically subject
to the statutory rules and requirements of the EU.

PRODUCT ORIGIN

5% non-EU

CLEAR PRODUCTION AND SALES PICTURE

10% rest of EU

91% of the sales of the Hawesko Group are achieved
in Germany, and the remainder above all in Austria
and Switzerland, and therefore in judicial areas in
which EU law or comparable rules apply.

11% Germany

20% Spain

30% Italy

24% France

By sales share
SALES SHARES

9% international

91% Germany

To guarantee responsible supply chain management,
Jacques’ Wein-Depot for example has introduced
a suppliers’ code. Suppliers give assurance that they
comply with the principles presented in this code
(see section “Regard for human rights”). Other group
brands likewise have such codes.

ACHIEVING GOALS TOGETHER
The Hawesko Group and its brands maintain longstanding, trust-based relationships with their suppliers.
We visit them at their bases and conduct regular audits
and inspections of their vineyards and production
facilities, through which our employees get to know
the social and ecological conditions that apply locally.
Conversely we invite them to visit us. We are thus
able to build mutual trust and establish an ongoing
dialogue – including on matters of social responsibility.
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ENVIRONMENTAL MATTERS

The Hawesko Group does not have any production
facilities of its own except at the subsidiary
Gebr. Josef und Matthäus Ziegler GmbH. To that
extent the group has only indirect influence over
how effectively the relevant environmental standards
are complied with. In the purchasing sphere, the
Hawesko Group and its brands constantly call upon
their suppliers to adopt eco-friendly practices and
support the use of organic methods of cultivation
and vinification. Many suppliers are receptive to this
input and have their processes adapted and certified
accordingly. The Hawesko Group brands that deal
with such products are certified to DE-ÖKO-006 for
the sale of organically grown products.

TRANSPORT
For the shipment of goods from the producers,
fundamentally only carriers that use vehicles complying
with at least the Euro 5 emission category are chosen.
Where possible, rail or sea are used for parts of the
itinerary.
The procurement streams of the various purchasing
organisations within the group have been analysed
and synergy potential identified.
For imports by HAWESKO (Digital brand unit) and
CWD (B2B brand unit) from Italy, around 50% of the
goods traffic is handled by loading transport trucks
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onto rail. Vinos (Digital brand unit) and Jacques’
(Omni-Channel brand unit) use this method of
transport for imports from Spain and Portugal. This
results in much lower CO2 emissions than by road.

ENERGY
Measures to save energy have been and are being
realised at the administrative offices in Tornesch,
Hamburg and in Düsseldorf; the emphasis is on
seeking to use resources more intelligently. In both
the previous year and the year under review the
energy audit to EDL-G-2016 was carried out for the
group’s subsidiaries, leading to the renewal of the
energy certificates for all buildings in accordance
with EnEV 2016.
The Hawesko Group has a sustainability officer
who deals with aspects of energy consumption.
Eco-friendly consumables and recycling products
are used wherever possible. New office workstations
are equipped exclusively with state-of-the-art PCs
and monitors with significantly lower power
consumption than older equipment. In 2017 the
logistics location in Berlin was converted in entirety
to LED lighting, achieving a 60% reduction in energy
consumption for lighting compared with 2016.
In the climate-controlled logistics centre in
Tornesch, an intelligent building control system
optimises energy use.
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Thanks to improved warehouse management,
goods that do not need to be kept cool are stored
in corresponding zones of the high-bay warehouse.
Thanks to the optimised energy consumption,
the electricity and gas costs for logistics were also
reduced year on year. The emergency lighting
system and all pictograms are state of the art thanks
to energy-saving, material-efficient, long-life LED
lighting and batteries.
The lighting system in the social wing has also been
upgraded to energy-efficient LEDs. Thanks to the use
of a cardboard compressor at the location, since 2010
it has been possible to compress (outer) card packaging
in readiness for recycling. In 2017, around 390 tonnes
of cardboard were compressed to a high standard
and sold as recyclable material.

HAWESKO HOLDING AG

All electricity and gas purchases by the holding
company are pooled and put out to tender via direct
marketers. This also helps the active management
of consumption.
Lighting systems with particularly high energy
consumption are being replaced at Jacques’ WeinDepot outlets. Energy-optimised lighting concepts
are used whenever stores are refurbished or new
ones opened. At 31 December 2017, once again over
110 Jacques’ locations as well as the head office in
Düsseldorf were supplied with power from renewable
sources. This cut CO2 emissions by 260,000 kg.

ELECTRICITY COSTS AND GAS COSTS

–8,17%

2016

2017

Electricity costs

–41,41%

2016

2017
Gas costs
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MAIL SHOTS/SHIPPING
For direct mail, the addresses are chosen using
intelligent selection principles. This cuts paper and
energy consumption. Print runs can consequently
be planned more accurately.
A large proportion of advertising is printed on
recycled paper or paper manufactured according
to Forest Stewardship Council (FSC) standards.
The direct mail shots of CWD Champagner- und
Wein-Distributionsgesellschaft have been CO2-neutral
since 2012. At Jacques’, all shipping and gift boxes
as well as most bag-in-box forms of packaging are
made from FSC-certified card. For a number of years,
Jacques’ has been the only specialist wine retail
chain with a nationwide presence that has collected
wine corks for recycling (2017: 8 million corks).
Vinos’ carton supplier manufactures exclusively
FCS-standard packaging, and all new packaging
used at the Berlin logistics base correspondingly
meets that standard. For Christmas business,
standard and gift orders are grouped into combined
shipping units by making modifications to order
planning, reducing the amount of packaging required.

By drawing on the group network, these and similar
innovations will also be rolled out at other group
brands in the future.
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Our logistics providers Hermes Logistik, DHL
Freight and UPS are in turn realising their own
environmentally compatible processes and are
accredited to DIN 14001 (Environmental
Management Systems).
By using the “GoGreen” shipping option of DHL,
the Hawesko Group is shrinking its environmental
footprint. For parcels shipped “GoGreen”, a surcharge
is levied on the shipping and invested in environmental
projects to offset the greenhouse gases generated.
DHL is helping to cut emissions by increasingly
using electric vehicles for the delivery of parcels.
Through the Hermes “We Do!” initiative, CO2
emissions by this service provider have been cut
by 42% since 2010. Hermes also issues a monthly
CO2 statement, which helps the Hawesko Group
to monitor its emissions from this area of activity
and take corrective action as necessary.
The Hawesko Group expressly supports this and
other initiatives. By carefully selecting its external
logistics providers and building sustainability and
environmental criteria into its requirements profile,
the Hawesko Group is actively helping to reduce
emissions beyond the group, too.
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COMBATING BRIBERY AND CORRUPTION

The Hawesko Group has taken a clear stance against
all forms of bribery and corruption. This stance
is communicated unequivocally and systematically
to all group employees. The code of conduct for the
group is made available in writing to all employees
and they are made fully aware of their obligation to
comply with it.
The group and its brands hold regular compliance
training. To increase efficiency, there are also
e-learning options, which are especially well received
by the employees.
The code is published on the holding company’s
website and the business partners of the group and
brands are aware of the group’s position in this regard.
Preparations were commenced in the year under
review to set up a whistleblowing hotline; from the
second quarter of 2018 employees and external parties
will be able to use it to report unethical or unlawful
conduct anonymously.
The specific guidelines issued by the Hawesko Group
include the following:
Acceptance of benefits
Benefits such as gifts, contributions or invitations may
not be demanded. They must be declined if they could
or are intended to influence the employee’s decision.

Exceptions are only permissible if they occur in the
course of normal cooperation or existing blanket or
partnership agreements.
Impermissible behaviour
•	Offers to meet travel and accommodation costs
are to be declined.
•	The acceptance of payments, credit or other
financial benefits is not permissible.
•	Business partners may not become involved
in events at Hawesko companies as sponsors.
•	Discounts or price reductions that benefit an
individual or a group of employees may not be
accepted.
Granting of benefits
•	Business partners may not be granted special
benefits that are materially unjustified. Business
partners may only be offered or granted
invitations, gifts and contributions if these are
not intended to influence decisions by the business
partner, they are appropriate and are made in the
course of normal business activity.
The complete compliance guideline is available for
downloading at https://www.hawesko-holding.com/
wp-content/uploads/2017/06/ComplianceRichtlinie-2013_EN-1.pdf
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STAFF MEMBERS/EMPLOYEES,
SOCIAL RESPONSIBILITY

The expertise, experience and exceptional dedication
of the employees are hugely important for the positive
development of the Hawesko Group. It is they who
ensure day in, day out that the group’s customers
receive outstanding advice and service, and that
business partners and suppliers feel they and their
products are in good hands.
At the end of 2017 the group had 954 employees,
predominantly in Germany. When filling management
functions in the group and its brands, the Board of
Management strives for diversity and in particular
seeks the suitable involvement of women. The target
communicated in the Annual Report 2017 of a 25%
proportion of women among group managers by
30 June 2022 is already met.

QUALIFICATIONS AND TRAINING
The continuing upskilling of employees enjoys a
high status throughout the entire group. Only well
trained employees will be capable of achieving the
high standards that the markets and customers
expect. We therefore provide both demand-led
training and specific advancement.

Career starters
The successful recruitment of junior employees
starts with offering a diverse range of options for
school-leavers. In the year under review, there were
31 apprentices (previous year: 43).
Traineeships are predominantly in commercial
vocations such as wholesale or export clerks, or
dialogue marketing clerks. Those at the start of
their career can also train in information technology
and warehouse logistics.
In partnership with Nordakademie Elmshorn,
the Hamburg universities HSBA Hamburg School
of Business Administration and FOM Hochschule
as well as the European University of Applied
Sciences Brühl and Neuss campuses, we provide
training in Business Management and Business
Psychology as both a dual and a part-time course of
study. This training course represents an alternative
to exclusively theory-based studies.
Advancement
The advancement measures available within the
Group comprise courses designed to develop the
personal performance profiles and personality of
individual employees. Employees are in addition
offered internal training courses which focus mainly
on goods management and on the handling of user
software. In 2017, € 0.4 million was invested in
training and advancement measures.
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WORK/LIFE BALANCE

SOCIAL MEDIA

Modern technology is increasingly making it
possible for employees to work from home where this
is possible. It is also becoming increasingly common
practice to use video conferences for internal
meetings and discussions, as well as for meetings
with customers or suppliers. This approach creates
more flexibility, minimises travelling time and
reduces the amount of time spent away from home.

A social media compass gives employees firm advice
on how to protect their privacy and avoid conflicts
when using social networks.

The Hawesko Group has implemented occupational
integration management arrangements and the
Digital brand unit also offers occupational health
management.
The compatibility of professional and family life
is an important concern for the Hawesko Group.
Employees can obtain personal advice on the topics
maternity leave, parental leave and parental benefit
payments. Parents are offered flexible working hours,
part-time and home-office arrangements.

CORPORATE SOCIAL BENEFITS/
RETIREMENT BENEFITS
There is a wide range of fringe and welfare benefits
available to the employees of the Hawesko Group.
These include most notably retirement benefit
schemes. Hawesko Holding AG is a member of the
Pensionskasse des Handels pension fund. Our
membership gives all domestic employees of the
group access to effective retirement benefit
arrangements, including cover for invalidity and
surviving dependants. Thanks to the combination
of employer subsidies and individual salary sacrifice,
contributions can be made directly into a reliable
pension fund with no tax and social insurance
repercussions. At 31 December 2017, 404 employees
belonged to this pension fund. Collectively negotiated
employer subsidies amounted to € 0.1 million.
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The social media compass (in German) is available
for downloading at www.hawesko-holding.com/wpcontent/uploads/2017/10/2017-10-11-Hawesko-Konzern_
Social_Media_Guidelines.pdf.
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SOCIAL ENGAGEMENT

In the Hawesko Group, we expressly encourage
our employees to get involved as volunteers. By its
very nature, volunteering mostly happens at a local
level – for example in the social sphere of the
individual Jacques’ Wein-Depots – and is essentially
underpinned by the social engagement of individuals.

For example, in 2017 Jacques’ supported an initiative
to promote integrated musical/artistic child education
through a donation of € 9,600. A sum of € 800 per
month was made available to finance specially
trained teaching staff.

Voluntary social engagement helps our employees
to adopt different perspectives, and thus promotes
togetherness both within the individual brands and
in the group as a whole. It consequently contributes
to responsible, sustainable action by our company
as an element of society.
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REGARD FOR HUMAN RIGHTS

The code of conduct for the Hawesko Group is based
on the principles of the Universal Declaration of
Human Rights and the UN Global Compact. To uphold
ethical corporate governance, all employees, managers
and the company as a whole are obliged to observe
the laws of the Federal Republic of Germany.
The Hawesko Group expects all employees to be
treated fairly and to have their rights and privacy
respected. No discrimination on the basis of gender,
a disability, ethnic background, nationality, religion
or belief, age, sexual orientation or other characteristics
protected by law shall be entertained. The company
does not tolerate any harassment or bullying in the
workplace, nor any related discrimination.

principles of the United Nations Global Compact,
the United Nations’ Universal Declaration of Human
Rights, the International Labour Organisation (ILO)
conventions as well as the code of conduct of the
Hawesko Group. This code is intended to achieve
compliance with humane working conditions along
the entire supply chain. Suppliers give assurance
that they comply with the principles presented in
this code.

Relations between Board of Management members,
managers and employees in the Hawesko Group
and its brands are guided by the principles of
mutual respect, openness, honesty and a common
understanding of trust-based partnership. Their
dealings with each other are characterised by active,
open and constructive communication and mutual
feedback.

The suppliers’ code contains provisions on such
matters as the following:
• Compliance with laws
• Discrimination
• Forced labour
• Child labour
• Working hours
• Pay
• Health and safety
• Handling of alcohol
• Corruption
• Environmental protection
• Product safety
• Supply chain

Jacques’ Wein-Depot
As the leading and best-known wine-shop retailer in
Germany, Jacques’ Wein-Depot plays an important
role in the wine trade as a whole.
In its awareness of this role, Jacques’ has drawn up
a suppliers’ code that in essence corresponds to the

and can be consulted (in German) at
https://www.jacques.de/ueber-uns/lieferantenkodex/
The complete compliance guideline is available for
downloading at https://www.hawesko-holding.com/
wp-content/uploads/2017/06/ComplianceRichtlinie-2013_EN-1.pdf.

20

This is a translation of the German document.
In case of discrepancies, the German original shall prevail.

Hawesko Holding AG
Elbkaihaus
Grosse Elbstrasse 145d
22767 Hamburg, Germany
WWW.HAWESKO-HOLDING.COM

